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1. INTRODUCTION 

Animal diseases remain a significant threat to animal health, livestock production, and the safe 

functioning of the internal market. Preventing the introduction and spread of these diseases 

requires effective implementation of biosecurity measures, reliable surveillance systems, robust 

animal identification and registration systems, and strong controls on animal movements. 

The European Union has established a comprehensive legal framework for animal disease 

prevention through the Animal Health Law (Regulation (EU) 2016/429). This framework sets out 

responsibilities for competent authorities and operators to prevent, detect and control 

transmissible animal diseases, including those categorised under Categories A, B, C and D. 

This workshop focuses on the practical implementation of these requirements. It is designed for 

participants who already possess a strong understanding of the subject matter and aims to build 

on this knowledge through discussion of real operational challenges, working examples, and 

practical exercises. 

Through a combination of presentations, discussions and scenario-based exercises, participants 

will explore how Member States implement systems for biosecurity verification, animal 

identification and registration, disease surveillance, and control of animal movements. Emphasis 

will be placed on identifying practical approaches and best practices that can strengthen national 

systems for animal disease prevention and control. 

The workshop also provides an opportunity for participants to exchange experiences and learn 

from implementation practices across different countries, supporting continuous improvement 

of veterinary services and official control systems. 
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2. WORKSHOP OBJECTIVES 

By the end of this workshop, participants will be able to: 

a) Apply the Animal Health Law framework in official controls 

Participants will strengthen their understanding of the EU Animal Health Law framework and 

how it supports effective disease prevention and control. They will be able to: 

• Explain key requirements for movements of animals and germinal products within the EU. 

• Promote and verify biosecurity measures adapted to different production systems and 

epidemiological risks. 

• Assess biosecurity compliance at establishments and identify corrective actions where 

necessary. 

• Verify establishment registration, traceability systems and operator records relevant to 

disease prevention. 

• Check compliance with animal identification and registration requirements, including the 

accuracy of national databases. 

• Assess the animal health guarantees required for intra-EU movements, including 

certification requirements. 

• Evaluate surveillance programme performance: identifying weaknesses that may 

compromise eradication or freedom status. 

 

b) Strengthen surveillance and eradication programmes 

Participants will also develop skills to review and improve disease surveillance and eradication 

programmes, particularly for Category B and C diseases. By the end of the workshop, they will 

be able to: 

• Explain surveillance requirements linked to eradication programmes and maintenance of 

disease freedom. 

• Verify compliance with testing, surveillance and reporting requirements. 

• Assess whether surveillance programmes support effective disease control and eradication 

objectives. 

• Identify appropriate target populations for surveillance and eradication programmes. 

• Understand key elements of new regulatory developments, including updated rules for 

certain vector-borne diseases. 
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Training approach 

The workshop will focus on practical implementation, using examples from EU Member States on: 

• Biosecurity implementation 

• Animal identification and registration systems 

• Disease surveillance and eradication programmes 

• Controls on animal movements 

Participants will exchange experiences and identify practices that could strengthen their own 

national animal health systems. 

3. PRE-WORKSHOP ACTIVITIES 

PRE-WORKSHOP ACTIVITY INSTRUCTIONS 

Before attending the workshop, complete the following activity in the BTSF Academy. 

Write a short essay (approximately 300–500 words) addressing the following question: 

Describe the main purpose of the Animal Health Law (Regulation (EU) 2016/429). Explain 

the respective responsibilities of competent authorities and operators in relation to 

official controls, and discuss how these shared responsibilities contribute to the 

prevention and control of animal diseases. 

Where possible, illustrate your answer with examples from your own country or professional 

experience. 

Submit your response in the designated BTSF Academy discussion forum before the deadline 

indicated in the course instructions. You are encouraged to read and reflect on the contributions 

of other participants before the workshop 

NOTES 
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4. WORKSHOP PROGRAMME 

[Detailed agenda should be drafted as a separate document. In this section, add a simplified agenda covering 

the whole duration of workshop as below. Amend times as necessary, the second column may be removed.] 

Time slot Duration Day 1: Animal Health Law framework & biosecurity 

implementation 

9:00-10:30 90 min Session 1 – The Animal Health Law framework and disease 

categorisation 

10:30-11:00 30 mins Coffee break 

11:00-13:30 90 min Session 2 – Biosecurity as a preventive system 

13:30-14:30 60 min Lunch break 

14:30-16:00 90 min Session 3 – Operator responsibilities and preventive disease 

management 

16:00-16:30 30 mins Coffee break 

16:30-18:10 100 min Session 4 – Scenario exercise: Biosecurity breakdown on an 

establishment 
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5.  DAY 1 ACTIVITIES 

D1. SESSION 1 – THE AHL FRAMEWORK AND DISEASE CATEGORISATION 

D1. SESSION 1 OBJECTIVE 

• Interpret the structure of the Animal Health Law (AHL).  

• Apply disease categorisation (Categories A–E) to practical disease prevention and control 

measures. 

D1. SESSION 1 PRESENTATION 1: The Architecture of the Animal Health Law: From 

Principles to Operational Controls 

D1. SESSION 1 PRESENTATION 1: PRESENTATION SUMMARY 

The Animal Health Law (Regulation (EU) 2016/429) provides the foundation for preventing and 

controlling animal diseases across the European Union. This presentation introduces the structure and 

objectives of the Animal Health Law (AHL) and explains how its principles are translated into practical 

disease prevention and control measures. 

Participants will gain an overview of the AHL framework and its integrated approach to surveillance, 

biosecurity, traceability and animal movements. The session also explains how delegated and 

implementing acts provide the detailed technical requirements that support consistent 

implementation of the legislation across Member States. 

Finally, the presentation examines the complementary responsibilities of competent authorities and 

animal operators in implementing the AHL. Understanding these roles is essential for ensuring 

effective official controls, supporting compliance, and reducing the risk of disease introduction and 

spread. 

NOTES: 
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D1. S1 DISCUSSION ACTIVITY 1 

Analyse how the AHL framework is translated into operational systems in your country 

• Which elements work best (surveillance, biosecurity, traceability)? 

• Where do gaps or challenges exist? 

• Share examples from your national system. 

NOTES 

 

 

 

D1. S1 PRESENTATION 2: Understanding Category A, B, C and D Diseases in Practice 

D1. S1 PRESENTATION 2 SUMMARY 

The Animal Health Law (Regulation (EU) 2016/429) uses disease categorisation to ensure that 

disease prevention and control measures are proportionate to the risks posed by different animal 

diseases. This presentation explains the purpose of Categories A, B, C and D and how they guide the 

actions taken by competent authorities and animal operators. 

Participants will explore the principles behind disease categorisation and how the different categories 

influence surveillance, movement controls, eradication programmes and disease management 

strategies. The session also examines how categorisation supports a consistent, risk-based approach 

across Member States while allowing measures to be adapted to national epidemiological 

circumstances. 

Through practical examples, participants will gain an understanding of how disease categorisation 

supports decision-making and helps ensure that disease prevention and control measures are 

proportionate, effective and aligned with the objectives of the Animal Health Law. 

 

NOTES: 
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D1. S1 DISCUSSION ACTIVITY 2 

How does the categorisation of diseases (A, B, C and D) influence the way disease prevention 

and control measures are applied in your country. 

• Can you identify examples where the disease category clearly shapes surveillance, 

movement controls or eradication measures? 

• Are there situations where the categorisation is challenging to translate into operational 

practice at field level? 

Share examples from your national system that illustrate how disease categorisation affects 

decision-making by veterinary authorities and operators. 

NOTES 
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D1. SESSION 2 – BIOSECURITY AS A PREVENTIVE SYSTEM 

D1. SESSION 2 OBJECTIVE 

Evaluate biosecurity systems in different types of establishments 

D1. S2 PRESENTATION 1: Biosecurity Systems for Different Types of Establishments 

D1. S2 PRESENTATION 1 SUMMARY 

Biosecurity is a fundamental component of animal disease prevention and a key requirement of the 

Animal Health Law (Regulation (EU) 2016/429). This presentation examines how biosecurity 

measures should be designed and implemented using a risk-based approach, recognising that 

different types of establishments present different levels of disease risk. 

Participants will explore how biosecurity requirements differ between commercial livestock enterprises 

and smaller or hobby establishments, and why measures should be proportionate to the type of 

production system and the epidemiological risks involved. The session also considers sector-specific 

biosecurity practices and how these contribute to preventing the introduction and spread of animal 

diseases. 

Finally, the presentation examines how competent authorities can use risk-based inspection 

strategies to verify compliance with biosecurity requirements. Through practical examples, 

participants will consider how inspection priorities can be determined using factors such as disease 

risk, production type and animal movements. 

NOTES: 
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D1. S2 DISCUSSION ACTIVITY 1 

Risk Analysis Across Production Systems 

In your country, how do the biosecurity risks differ between commercial livestock 

establishments and small/backyard holdings? 

• Which risk factors (animal movement, density, contact with wildlife, feed sources, visitors, 

etc.) are most significant in each system.  

• Based on your experience, which two or three biosecurity measures should be 

considered the highest priority for each type of establishment and why? 

NOTES 
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D1. S2 PRESENTATION 2: Verifying Biosecurity During Official Controls 

D1. S2 PRESENTATION 2 SUMMARY 

Effective biosecurity measures are only valuable if they are consistently implemented and regularly 

assessed. This presentation focuses on the role of official controls in verifying compliance with the 

biosecurity requirements of the Animal Health Law (Regulation (EU) 2016/429) and ensuring that 

establishments are effectively managing disease risks. 

Participants will explore practical inspection methodologies used by competent authorities to assess 

biosecurity systems across different types of establishments. The session examines how inspectors 

identify non-compliances, distinguish between minor and significant deficiencies, and assess the 

potential impact of these findings on animal health and disease prevention. 

The presentation also considers how inspectors determine appropriate corrective actions and follow-

up measures. Emphasis will be placed on applying a risk-based approach to inspections, ensuring that 

enforcement actions are proportionate to the level of risk while supporting operators in achieving and 

maintaining compliance. 

NOTES: 

 

D1. S2 DISCUSSION ACTIVITY 2 

Analysing Biosecurity Compliance 

In your country, when conducting official inspections of animal establishments, which 

biosecurity deficiencies are most observed? 

• Which of these non-compliances could pose the greatest risk for the introduction or 

spread of serious diseases (such as Category A or B diseases).  

• How do inspectors in your country prioritize which deficiencies require immediate 

corrective action and which can be addressed over time? 

NOTES: 
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D1. SESSION 3 – OPERATOR RESPONSIBILITIES AND DISEASE PREVENTION 

D1. SESSION 3 OBJECTIVE 

• Work effectively with operators to improve disease prevention practices. 

• Integrate epidemiological risk assessments into biosecurity and surveillance planning.  

D1. S3 PRESENTATION 1: Working with Operators to Strengthen Disease Prevention 

D1. S3 PRESENTATION 1 SUMMARY 

Rapid and accurate traceability is essential for containing animal disease outbreaks and limiting their 

spread. This presentation examines how backward and forward tracing supports disease 

investigations by identifying the source of infection and animals or establishments that may have been 

exposed. Effective traceability enables competent authorities to make timely decisions on surveillance, 

movement restrictions and disease control measures. 

Participants will explore the role of animal identification and registration (I&R) systems in 

supporting outbreak investigations. The session highlights how accurate identification, movement 

records and central databases provide the information needed to trace animals quickly and assess 

disease risks. 

The presentation also considers the practical challenges that may arise during traceability 

investigations, including incomplete records, delays in reporting and inconsistencies in identification 

systems. Through practical examples, participants will examine how reliable traceability systems 

strengthen disease preparedness and support effective implementation of the Animal Health Law 

(Regulation (EU) 2016/429). 

NOTES: 
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D1. S3 DISCUSSION ACTIVITY 1 

Delivering epidemiological investigations 

Think about a recent or hypothetical animal disease outbreak in your country. How backward 

and forward tracing would be conducted using your national identification and registration 

(I&R) system. 

• What information would inspectors need to quickly identify where infected animals came 

from (backward tracing) and where they may have moved to (forward tracing)?  

• Discuss any limitations or delays that might occur in your system and how these could 

affect the speed of disease containment. 

NOTES 
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D1. S3 PRESENTATION 2: Using Epidemiological Risk to Tailor Preventive Measures 

D1. S3 PRESENTATION 2 SUMMARY 

Effective disease prevention depends on understanding the epidemiological factors that influence the 

introduction, spread and persistence of animal diseases. This presentation explores how 

epidemiological risk assessment supports the development of targeted and proportionate preventive 

measures within the framework of the Animal Health Law (Regulation (EU) 2016/429). 

Participants will examine how factors such as disease prevalence, animal density, production systems, 

wildlife interactions, seasonal trends and animal movements can influence disease risk. The session 

highlights how this information can be used to adapt biosecurity measures, surveillance activities and 

official controls to meet local and regional needs. 

Through practical examples, the presentation demonstrates how a risk-based approach enables 

competent authorities to prioritise resources, focus preventive measures where they are most needed, 

and respond effectively to changing epidemiological circumstances while maintaining proportionate 

and evidence-based disease control strategies. 

NOTES: 

 

D1. S3 DISCUSSION ACTIVITY 2 

Applying Best Practices to National Systems 

Consider examples of best practices from other EU Member States. Suggest a practice that 

could realistically improve traceability in your country. 

Discuss what practical challenges might arise when implementing these improvements 

(technical capacity, farmer compliance, costs, legal requirements, etc.).  

• How could veterinary authorities and stakeholders overcome these barriers to 

strengthen national disease control systems? 

NOTES 
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D1. SESSION 4 - PRACTICAL EXERCISE – BIOSECURITY BREAKDOWN ON AN ESTABLISHMENT 

 D1. SESSION 4 EXERCISE OBJECTIVES 

By the end of the exercise, participants should be able to: 

• Analyse biosecurity practices on an animal establishment and identify critical 

weaknesses. 

• Assess the risk of disease introduction and spread, particularly for high-impact (Category 

A) diseases. 

• Apply risk-based thinking to prioritize biosecurity measures and inspection findings. 

• Propose appropriate corrective measures to address identified biosecurity failures. 

• Determine proportionate enforcement actions in line with official control responsibilities. 

Discuss practical challenges in implementing biosecurity measures in different 

production systems. 

 

D1. S4 PARTICIPANT INSTRUCTIONS 

You are a member of a team of official veterinarians carrying out an on-site investigation at an 

animal establishment that may have been exposed to a Category A disease. Working in your 

small group, analyse the information provided in the scenario and apply the principles of the 

Animal Health Law and risk-based official controls to assess the situation. 

For each question: 

• Review the scenario carefully and identify the relevant facts before reaching 

conclusions.  

• Discuss the potential biosecurity risks and consider how disease could be introduced or 

spread within and beyond the establishment.  

• Prioritise the risks according to their potential impact and likelihood.  

• Propose practical and proportionate corrective measures that could be implemented by 

the operator.  

• Consider what enforcement actions, if any, would be appropriate for the competent 

authority, taking into account the seriousness of the identified deficiencies.  

• Be prepared to explain the reasoning behind your decisions and to support your 

conclusions with relevant provisions of the Animal Health Law and good biosecurity 

practice where appropriate.  
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Nominate a spokesperson to present your group's findings during the plenary discussion. 

Focus on the reasoning behind your recommendations rather than simply listing answers, and 

be prepared to compare your approach with those of other groups. 

D1. S4 SCENARIO SYNOPSIS 

Participants take the role of official veterinarians conducting an on-site investigation at a multi-

species establishment following a notification that the establishment may have been exposed 

to a Category A disease circulating in a neighbouring region. The establishment keeps pigs, 

backyard poultry, and a small number of cattle, and it regularly receives visitors, feed deliveries, 

and animal movements. 

Initial information from the competent authority suggests that the establishment recently 

purchased pigs from a market located in an affected area, and several potential biosecurity 

weaknesses have been reported during a previous inspection. These include limited visitor 

controls, shared equipment between species, and insufficient cleaning and disinfection 

procedures for vehicles and personnel. 

Participants will analyse the available information, assess the biosecurity measures 

implemented on the establishment, and identify possible pathways for disease introduction and 

spread. Working in small groups, they must evaluate whether current practices are adequate to 

prevent the introduction of a serious disease and determine what corrective actions and 

enforcement measures may be necessary. The exercise simulates the type of risk-based 

decision-making that official veterinarians must undertake during official controls or early 

outbreak investigations. 
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D1.S4. EXERCISE QUESTION 1 

 Identifying Biosecurity Risks 

Based on the scenario, what biosecurity weaknesses can you identify on the establishment? 

Discuss which of these weaknesses could create pathways for disease introduction or spread 

between animals, species, or external sources. 

NOTES 

 

 

D1.S4. EXERCISE QUESTION 2 

Assessing the Risk of Disease Introduction 

Considering the reported purchase of pigs from a market in an affected area, how would you 

evaluate the likelihood that the establishment has been exposed to a Category A disease? 

What additional information or records would you request from the establishment operator to 

support your assessment? 

NOTES 

 

D1.S4. EXERCISE QUESTION 2 

Prioritising Corrective Measures 

If significant biosecurity deficiencies are confirmed, which corrective actions should be 

implemented immediately to reduce disease risk? 

Which measures could be addressed through longer-term improvements or operator training? 

NOTES 
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6. POST WORKSHOP ACTIVITIES 

POST WORKSHOP REFLECTION 

Answer on site the BTSF post-workshop survey for this series of workshops in BTSF ACADEMY  

(Template provided by BTSF and adapted to workshop series’ session objectives) 

POST WORKSHOP ACTIVITY 

Reflect on the workshop and answer the following questions: 

 

1. What were your main takeaways from this workshop that you aim to incorporate into 

your work? 

2. Has the workshop helped you solve any problems? If so, describe. 

3. What impact are you expecting from your changes? 

 

The deadline for this activity is 60 days from the last day of the workshop. The essay must be 

completed in the BTSF Academy Post-Course Activities section for this workshop.   

 

NOTES:  

 

 

 

 

 

 

 

 

 

 

 

END OF DAY 1 

 


