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1. EXECUTIVE SUMMARY 

In 2024, the BTSF ACADEMY team continued to assist in the delivery of BTSF training provided by contractors 
through Face-to-face (F2F) sessions. A total of 141 F2F training sessions were organised with a total of 3 900 
participants trained in those sessions. BTSF ACADEMY provides participants with online access to all course 
training material, and it serves as the interface for course registration and feedback for all training, face-to-
face, virtual classrooms and eLearning activities. In this year 4 450 participants enrolled in BTSF eLearning 
courses which represents an increase of 55% compared to 2023. This increase is the result of the continuous 
eLearning development. In 2024, two new eLearning courses were published and two existing courses were fully 
updated. 

On 4 July 2024, the BTSF ACADEMY Training Management System (TMS) was launched. The TMS replaces the 
previous NCP Management Area and simplifies the management of eLearning course applications. The National 
Contact Points (NCPs) provided overwhelmingly positive feedback on this new development, finding it easy to 
use and suitable for their needs. The BTSF ACADEMY Team continue developing Phase II of the TMS, which will 
allow management of BTSF F2F/VC course applications within the system. 

The BTSF ACADEMY Team developed and implemented a translation plugin which made the BTSF ACADEMY 
contents available in 22 EU languages (Icelandic and Norwegian languages were also added at a later stage). 
The plugin connects to the European Commission’s eTranslation service and it is capable of translating the 
pages of the BTSF ACADEMY, pre- and post-tests, all learning materials and Dissemination Kits. This new feature 
supports the “train the trainers” principle of the BTSF initiative in making it possible to disseminate the training 
material in languages other than English. 

DG SANTE, in line with the Digital Strategy of the European Commission, encouraged the adoption of AI assisted 
technologies by the BTSF ACADEMY team. Traditional methodologies for development of learning courses, that 
proved to be rather difficult, time consuming and very expensive, are being gradually replaced by generative AI 
solutions that facilitate the processing of source documentation and the production of eLearning courses for 
their publication. In addition, the BTSF ACADEMY team established communication channels with development 
teams working with AI for eLearning production in other DGs and external organisations. 

In August 2024, the BTSF ACADEMY was upgraded to the latest release of Moodle 4.4+. 
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 In 2024, the Team also: 

• implemented a minor upgrade of the infrastructure, including an LMS update, IT infrastructure update and the 
update of technical procedures and administrative protocols; 

• updated the Web Accessibility statement to match EC requirements; 

• provided consultancy services on the implementation of eLearning activities and business analysis of potential 
training solutions 
o Publishing two new eLearning courses (2022/HADEA/OP/0015, 2022/HADEA/OP/0016) and a thorough review of 

deliverables for the three contracts including 2022/HADEA/OP/0013. The delivery was significantly delayed by 
external contractors. 

• applied Security improvements and updates (GovIS2, GRC reassessment and infrastructure upgrades) to the 
system, following requests from HaDEA IRM and DIGIT S; 

• delivered four Learning hours (technical guidance sessions for BTSF training providers to address their needs); 

• participated at BTSF NCP meetings in June (hybrid in Grange, Ireland), September and November (virtual). 

• carried out an update of existing eLearning courses:  
o Full review and update of contents in coordination with DG SANTE.  
o Updated unit implementation, graphic enhancements and rebuilding source files. 
o Two completely updated eLearning courses (AWP, HACCP) published in 2024. 

• achieved the target level for the European Commission’s Digital Strategy; 

• ensured business continuity and operational daily management tasks, including support to stakeholders, worldwide; 

• added a delay (90 days for F2F, 30 days for eLearning) before issuing BTSF training certificates. Training certificates 
are not issued until participants complete the dissemination survey. This has improved the % of completed surveys: 
giving more data on the impact of the training and giving time for the participants to report on how they have 
disseminated the training material during the relevant period.  

2. SUMMARY OF ACTIVITIES 

Period Activities  

2024 
 

Launch of the Training Management System 

eTranslation integration extended with two more languages 

Security improvements and compliance: 

 

 

Newsroom: one newsletter issued 

Support in developing new eLearning modules - consultancy, evaluation of 
deliverables 

Maintenance and update of existing eLearning courses 

New reports including Attendance reports published for BTSF NCPs 

3 National Contact Point meetings and 4 Learning Hours webinars 

Major upgrade of BTSF ACADEMY: 

LMS update, improvements to IT infrastructure security 

BTSF Library for all registered users.  

Course Planner published bi-weekly.  

GovIS2 updated, GRC reassessment submitted, IT infrastructure updated 

 

100% 
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 3. ENGAGEMENT 

Training activities 

 
 

Charts of the BTSF ACADEMY 2024 training activities 
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eLearning courses 
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 4. SERVICE PROVISION / OPERATIVE OVERVIEW 

Service provision 

The BTSF ACADEMY relies on a series of internal and external services that interconnect to produce the 

resulting structure delivering the final products, for the training audiences and contributing Stakeholders:   

 

Schematic of the BTSF ACADEMY 

Direction and planning 

Daily management 

IT infrastructure management 

Development of new features 

User management 

Help Desk Support services 

Reports and statistics 

Coordination 

Content management 

Communication and promotion 

Consultancy and Knowledge Transfer 

 

Training Management System 

Artificial intelligence assisted development AI 

AI 


